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Background

Born in Grenada, Mississippi, on November 4, 1952. Graduated from John Rundle High School in 1974.  Attended Mississippi State University to study agriculture production and awarded Bachelor of Science and Master of Science degrees in agronomy.  Attended University of Costa Rica via executive study program and awarded Masters in Business Administration with a major in international marketing. Served as Peace Corps volunteer in Brazil and served as a U.S. Agency for International Development (USAID) contractor in Guinea-Bissau.  Entered USAID as a direct hire in 1983 and was commissioned a United States foreign service officer in 1987.  Completed assignments in the Regional Office of the Eastern Caribbean (Barbados), Honduras, Costa Rica. Peru, Nicaragua and Washington D.C. that included a detail assignment to the Millennium Challenge Corporation in 2006. Retired in 2007 and accepted a foreign service officer reassignment to serve in Iraq as a USAID Representative on Embedded Provincial Reconstruction Team (ePRT) North Babel during 2008 – 2009.  Retired in 2009 and began a series of personal service contract assignments with USAID: (1) West Bank Gaza – 2011 – 2012; (2) Yemen – 2012 – 2013; and (3) Honduras – 2017 – 2018.  During 2015 – 2020 served intermittently as Deputy Chief of Mission role player for the Foreign Affairs Counter Threat (FACT) course at the Foreign Service Institute (first at Summit Point, West Virginia and then at Fort Pickett, Virginia). Established a 501c3 non-profit, the Marie Maxey Foundation, to provide scholarships to Hispanic youth with over 30 scholarships awarded during 2019 – 2022. Currently serving as a WAE (part time) employee with the Department of State.
Key Qualifications
Senior Manager with extensive experience in designing and leading field operations in economic development, food aid, emergency assistance, and stabilization projects in Africa, the Middle East, Latin America and the Caribbean. Demonstrated strong management, marketing and commercial skills in designing and implementing creative approaches to increase incomes in high poverty areas. Developed concepts and marketing proposals that have been broadly adopted by USAID, other donors, and the private sector. 
Accomplishments
Stabilization Program - Managed a $100 million community development project in Gaza to provide social assistance to over 90,000 people (including more than 40,000 women), create 87,000 workdays of employment, deliver non-food aid assistance to over 41,000, and support education and mental well-being programs to 3,000 children.
Yemen Development Program – Designed and guided implementation of a $24.5 million, five year agriculture value chain project to increase rural livelihoods, leverage significant private sector investments in agriculture sector, and significantly increase food security for over 150,000 beneficiaries. 
Diaspora Marketing – Central America – Designed a remittance business proposal that was implemented by Home Depot in Washington DC area linking worker remittances to El Salvador via an electronic debit card.   This enterprise significantly reduced remittance costs and increased participation in the formal banking sector. 
Agricultural Market Access for the Poor  - Developed and implemented a concept to link Central American multi-national supermarket chains to small farmer production systems in Nicaragua benefiting 17,000 small scale farmers supplied product for $100 million fresh fruit and vegetable market in 254 supermarkets across Central America.  
Agricultural Marketing Program - Led design of a Millennium Challenge Corporation team charged with designing a $87 million agriculture development initiative in El Salvador.   Executed an institutional analysis of the MCC that identified implementation bottlenecks, quantified the impact of these constraints on MCC institutional capacity, and recommended actions to strengthen MCC program implementation.
Iraq Agriculture Program – Led implementation of $340 million program that significantly enhanced agriculture production, increased farmer incomes, and promoted rural employment.  My work in North Babil helped revitalize the aquaculture industry resulting in $100 million increase in farmer revenue and 27,000 jobs during 2008 – 2012.
Education 
MBA with Honors - International Marketing, University of Costa Rica, 2003; 
MS in Seed Technology, Mississippi State University, 1980; 
BS in Agronomy, Mississippi State University, 1977.
Professional Experience 
2012 – 2015 - Senior Agriculture Advisor – USAID Yemen - Designed agriculture sector strategy to support stabilization and transition to sustainable economic development.  Identified key areas of synergy and collaboration, and designed a $24.5 million, five-year program aimed at increasing rural livelihoods, reducing malnutrition, and leveraging significant private sector investments in agriculture sector.  This program will increase farmer incomes, improve water management, and grow key markets (local, regional and international) for Yemen Arabica coffee, fruits and vegetables, and honey.   Food security will increase for 17,000 small scale farmers and their families.
2011 – 2012 – Senior Program Manager – USAID West Bank Gaza - Managed a $100 million community development project in Gaza – the Palestinian Community Assistance Program (PCAP).  First year results of the program demonstrated major advances in implementation with social assistance reaching over 90,000 people in Gaza (including more than 40,000 women), creation of 87,000 workdays of employment, 41,000 people receiving non-food humanitarian assistance, 2,000 children participating in accelerated learning programs and another 980 children receiving mental well-being support, more than 1,000 farmers trained in improved production techniques, and 900 internships provided to youth and unemployed adults.  
2010 – 2011 - Senior Economic Development Advisor – USAID Middle East Iraq Reconstruction Office – Led USAID economic development support activities to USAID Iraq, participated in senior level inter-agency meetings, discussions and briefings related to Iraq.  Provided technical backstopping on all economic issues related to Iraq.  Served periodically as economic development officer in USAID Iraq (two six-week TDYs) supporting program design and implementation.
2008 – 2009 - USAID Representative – Iraq – Led design and implementation of USAID funded counter-insurgency program on an embedded provincial reconstruction team in Babil Province.  Successfully led efforts to build a multi-sectoral development program that increased local stability and bridged to long term development initiatives.  Increased USAID investment levels in the area from less than $3 million to over $15 million in eight months and initiated a series of innovative programs cited by General David Petraeus as key to counter-insurgency efforts in the region.  I was later assigned to USAID Mission in Baghdad as Senior Agricultural Advisor and Cognizant Technical Officer of $340 million agricultural development program.
2006 – 2007 – Director of Agriculture and Rural Economy for the Millennium Challenge Corporation.  Led design of $87 million economic growth program in El Salvador aimed at increasing incomes of the poor in former guerrilla held territory during 1980s civil war.  Program identified key markets, designed production and marketing initiatives to attract private sector investment, and empowered poor farmers to participate in profitable business ventures through an innovative $20 million investment support mechanism providing capital to poor farmers for construction of critically needed infrastructure (processing plants, vegetable and fruit packing houses, etc.).  
2004 - 2006 – Senior Desk Officer, Central America and Mexico Office, Latin America and the Caribbean Bureau, USAID  Provided strategic analysis and programmatic support to field mission senior staff implementing US$1 billion development program in Central America and Mexico.  Identified youth gang prevention as a critical transnational issue and led efforts in developing LAC Bureau response.  Developed concept and briefed USAID Administrator on “diaspora” marketing and networking initiatives in Central America linked back to expatriate communities in the US. 
2002 - 2003 - Director of the Trade and Agri-Business Program in USAID/Nicaragua.  Managed $100 million program aimed at increasing rural incomes, reducing poverty and improving food security in Nicaragua through trade-led economic growth.  Led a team of 12 professionals in managing trade capacity building activities, small farmer production programs (coffee, cacao, fresh fruit and vegetables, dairy, etc.), natural resource conservation and food aid programs throughout Nicaragua.  Designed and initiated innovative concepts for marketing fresh fruits and vegetables, specialty coffee and other agricultural products with 21,000 farm families.
1996 - 2002 - Director of the Alternative Development Program in USAID/Peru.  Guided  the design and implementation of a $350 million rural development program that significantly increased Peruvian exports and helped farmers produce over 27,000 hectares of different crops, strengthened more than 300 local governments, rehabilitated 1,000 kilometers of roads, and increased agricultural production in the program areas by $65 million.  Responsible for bringing in specialty coffee buyers and successfully marketing small farmer produced coffee in the US  market.  Marketing concept presented under my Global Coffee Strategy was embraced by the Specialty Coffee Association of America. 
1993 - 1996 -  Deputy Director of USAID/Costa Rica's Program Office. Established the procedures and led actions required to successfully implement 21 local currency activities valued at over $30 million.  Designed eco-tourism marketing program that helped sustain natural resource conservation efforts in the unique and bio-diverse rich Osa Peninsula.  Led all actions required to successfully sustain $100 million in Mission program activities as USAID ended its presence in Costa Rica.  Designed proposal and obtained Mission approval of $10 million local foundation to promote agricultural development.
1987 - 1993 - Deputy Chief of the USAID/Honduras Rural Development Office. Guided staff in implementing a $495 million portfolio.  Led implementation of a $30 million irrigation program that created private public partnerships between farmers, the Directorate of Water Resources and market channels.  This program resulted in the creation of a vibrant private sector irrigation supply sector, established three regional water user groups, and strengthened the winter vegetable value chain.  A post-project evaluation credited the program with reducing national unemployment by 2 to 6 percent over a five year period.  Also, led efforts to create the Agency's first multi-year PL-480 Title III program and established $10 million local currency financed foundation with Zamorano Agricultural School.
1983 - 1987 - Agricultural Development Officer in Barbados - RDO/C, Regional Development Office for the Caribbean. Led the implementation of five projects across the Caribbean including a livestock program on Antigua, watershed management program as well as an innovative winter vegetable project in St. Vincent, an aquaculture program in Dominica, and a soil conservation program in St. Kitts Nevis.  
1981 - 1982 - USAID Agronomist in West Africa (Guinea-Bissau).  Led the establishment of national seed program and established the country's first seed testing laboratory.  Developed seed regulations and testing procedures.  Gathered plant and seed material and conducted first Univ. of Illinois INSTOY soybean trial in Guinea-Bissau.  
1978 – 1980 – Graduate Assistant – Seed Technology Laboratory – Mississippi State University – Awarded full tuition scholarship and monthly stipend to study for a Master of Science degree in Agronomy – Seed Technology.  Supported Seed Technology Laboratory USAID programs in Portuguese West Africa (Guinea-Bissau and Cape Verde).
1976 – 1977 – Junior Marketing Analyst – American Cyanamid – Served as agriculture marketing analyst assessing the use and farmer experience with Prowl herbicide. Conducted on farm interviews from Georgia to West Texas and prepared weekly analysis of farmer experience and feedback on the effectiveness of Prowl herbicide.   
1974 - 1976 - Peace Corps Volunteer, Rio Grande do Norte, Brazil.   Promoted improved bean and corn varieties among peasant farmers and later served as a Peace Corps campus recruiter in the Southeast United States.  Was selected by Peace Corps Regional Director for Southeast US Recruitment to be a college campus recruiter.  I developed and implemented a recruiting campaign for Peace Corps that resulted in 18 applications and 8 admissions – at that time, this was one of the top recruiting years for PC volunteers from the state of Mississippi.  
Languages
Spanish –  FSI score of 3 Reading/3 Speaking.
Portuguese – FSI score of 3 Reading/3 Speaking.
